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Annual Report 2019
Welcome
Hello, and welcome to our Annual report for supporters. This report is written purely to help NISCU supporters understand more about our achievements and struggles for the year. It
covers NISCU as a whole area, rather than a set of individual areas, (if you would like to know
more about a specific area then please visit our website and follow the links to the appropriate
area - www.niscu.org.uk/areas).
This document gives a picture of where we were at the end of 2018, but also points to where we
would like to be in the future.
As with many charities and organisations it should be noted that everything that we do is funded
by you, and supported in prayer by you, and in some cases the work done in school will also be
done by you: and for this, the management, the trustee board and myself are sincerely grateful.
If you have any questions, or would like further information about any aspect of this document
please fee free to contact me nick.klein@niscu.org.uk.
God bless
Nick Klein
CEO
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“As always, your staff were very professional and respectful of all staff in the school.”

2
2

Our Patch
North Cumbria:
West Cumbria:

Staff: 3
Total paid weekly hours : 88

Staff: 3
Total paid weekly hours : 66
Number of schools
we visit regularly: 		

Number of schools
we visit regularly: 		

75

36

Eden:
Staff: 1
Total paid weekly hours : 17
Number of schools
we visit regularly: 		

42

South Lakes:
Staff: 3
Total paid weekly hours : 64

Furness:

Number of schools
we visit regularly: 		

Staff: 1

42

Total paid weekly hours : 21
Number of schools
we visit regularly: 		

4

North Lancs:

Craven:

Staff: 5
Total paid weekly hours : 103
Number of schools
we visit regularly: 		

71

Staff: 1
Total paid weekly hours : 10
Number of schools
we visit regularly: 		
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Our work with children and young people

Total sessions
with children and
young people

2549

1133

Lessons
30%

756
Clubs
44%

581

Assemblies
23%
Puppet Assemblies
3%

“A very informative and fun Easter session. Thanks.”

80

Number of
Lessons

Number of
Assemblies

Number of
Puppet
Assemblies

Number of
Clubs

4
4

Our work with Adults

683

Total sessions
with adults

149
Number of
Teacher
Meetings

244
Number of
Church
Meetings

Total contact
sessions

Supporter Meeting
42%

Teacher Meeting
22%

291
Church Meeting
36%

Number of
Supporter
Meetings

3233

All our contact work
Supporter Meeting
9%
Church Meeting
8%

Lessons
23%

Teacher Meeting
5%
Puppet Assemblies
2%

Assemblies
18%
Clubs
35%
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Our Coverage
This figures are just a ‘rough guideline’ as it does not take into account any time for preparation of
sessions, administration, work with churches or supporters...it is just a notional number showing
how much time we would have in each school in our patch if we spent all of our time in schools.
Sadly it reflects a lack of provision in all of our areas, for example being only able to spend only
1.8 hours in each school per week shows why will struggle to build any meaningful relationships
with teachers and pupils for some of our schools in our patch.

Craven

408 hours of work per year

10 schools in the patch

1.0 hours per week per school

Eden

692 hours of work per year

42 schools in the patch

0.4 hours per week per school

Furness

832 hours of work per year

4 schools in the patch

5.3 hours per week per school

North
Cumbria

3,520 hours of work per year

75 schools in the patch

1.2 hours per week per school

North Lancs 4,135 hours of work per year

71 schools in the patch

1.5 hours per week per school

South Lakes 2,540 hours of work per year

42 schools in the patch

1.6 hours per week per school

West
Cumbria

2,632 hours of work per year

35 schools in the patch

1.9 hours per week per school

All Areas

14,759 hours of work per year

279 schools in the patch

1.4 hours per week per school

This graph shows the
maximum number of hours
per week we can spend in
each school

279

Total number of
schools in our patch

£1,000

“I am only sorry I have not had NISCU in school before and greatly look
forward to developing future relationships.”
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Our New projects
We are continually developing our work to help more children and young people grow in their
understanding and relationship with Jesus. Below are some details of how we have done this
through 2018.

Deep and Leap
Deep (Discipleship Programme) and Leap
(Leadership Programme) are 2 ways that we
support young people in their walk with God,
through a supported mentoring programme in
your church.

NISCU Sunday Pack
Our NISCU Sunday Pack
is a way of informing your
congregation of who NISCU
are, and what we are doing
in your locality. If you would
like one of our team to help
you out, please contact us.

Opening Page

Sunday 2019

NISCU Sunday resource pack based on Mark 10:13-16
‘Suffer little children to come onto me’
1

For more information:
www.niscu.org.uk/children-youth

Just One Thing
Is a resource that helps
church communities
consider what ‘One Thing’
that you can do to engage
and support your local
school community.

For more information:
www.niscu.org.uk/just-one-thing

For more information:
www.niscu.org.uk/niscu-sunday

121 Listening

121 Listening is an initiative that supports school
pastoral teams, by simply listening to children
and young people.

For more information:
www.niscu.org.uk/121listening

www.niscu.org.uk
www.niscu.org.uk
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Our Finances

Income:
Committed giving
Individual donation
Church donations School donations Trust donations
Gifts
Gift aid reclaimed

Expenditure:

2018

2017

76,678
102,557
62,745
891
44,772
8,181
17,921
313,745

76,212
89,869
77,341
155
7,800
2,757
18,259
272,393

2018

2017

5,257
Buildings and services
9,122
Staff development
1,308
Resources
10,732
Sundries
10,869
Corporate Governance
26,521
Travel
Staff salaries, Pension and NI 243,872
307,681

Balance

2018
Brought forwards
Income
Expenditure
Surplus
Balance

246,078

5,946
11,791
2,144
9,820
10,718
21,397
231,598
293,414

2017
256,374

329,796 283,118
(307,681) (293,414)
22,115 (10,296)
268,193

246,078

“We all value NISCU’s work in our school - staff and pupils.”
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Our Finances
It should be noted that due to the way our finances work, each seperate area is responsible for
it’s own financial situation, and whilst the overall surplus is approx £22K, it is the case that some
individual areas are struggling financially to keep their current staffing levels. For individual area
information, please contact the relevant area.
Also, the central functions of NISCU are funded seperately to the areas, helping the organisation
to distinguish more between manangement costs, and front line staffing.
In 2018 we also introduced new ways of giving, as new needs arose.

Business Class:
The main area of need still is to support the central roles of
NISCU. The central function still only takes a small amount
of money from the areas, allowing as much giving as
possible in the areas to stay with client facing staff. Until
now, NISCU central has received a very large and very
appreciated fund from a single giver, who will need to
reduce this in April 2019, due to their personal
circumstances changing.
We will need to replace this funding to enable the strategic,
and oversight of management of staff and the organisation
to continue and grow in its current capacity. Without it, this
will not happen. So in 2018 we launched Business Class, a
way for businesses, and individuals to give directly to our
central function. If you would like to assist us in this time
financially, please either contact nick.klein@niscu.org, or
visit www.niscu.org.uk/business-class.

Smile Amazon:
Other new initiatives included Smile amazon
giving. If you shop on amazon, then you can
ask Amazon to give NISCU a small amount,
without any extra cost to you. To sign up,
either follow the instructions here, or visit
www.niscu.org.uk/giving-with-amazon.

www.niscu.org.uk
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Support for Staff and Volunteers
As we continue to grow, helping our staff, volunteers and supporters to feel part of this big family
NISCU, becomes more difficult.
It is something we care about, and are really trying to help every member of our family know they
belong. Here are some ways that we try...

Team Days :
We have a number of team days for our employed staff, and specialist volunteers throughout the year this helps build network for some
of the areas where we have lone working issues, as well as develop
skills and knowledge across the team (and a Christmas dinner!).
Also in 2018, we hosted a day for Schools’ Workers from across
the North of England, bringing them together to consider what our
schools are asking for, and what our churches can ‘give’ to support
the schools. And then how we as schools’ work organisations can
best serve both communities.

Supporters :
We are very grateful for all of our supporters, our ‘prayers’, those
who come in to our schools with us, or who represent NISCU in a
schools context, and to those that support us financially.
We are particularly keen to look at how we best develop and support
our teams in ways that help us all to grow together as a family,
part of this support will come through specific training, but also
through networking people across all of NISCU areas, as well as
networking across the individual areas.

“Thank-you for your support. You really do bring the story of Christ alive
and make it accessible to all.”
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Our Future
So, where do we go from here?
Our aim remains the same, to see children and young people hear about the good news of
Jesus in their school context, to then also be supported in their personal walk with Him, and
finally to be equipped to live their lives to the full with Him.
To accomplish our aim, we can only reflect on where we have come, and how we have made this
journey so far.
Most of you will know the main reason that we have made it thus far is because of YOU our
supporters. People, who have made a decision to help children and young people in a schools’
context to hear about and grow in Jesus. Sadly, many of our supporters who have been on this
journey from the beginning are now reaching a point in their lives where that level of support has to
diminish, not though their desire, but through their circumstance.
Our immediate needs:

A:

B:

C:

Our immediate needs also remain the same, we need
people who can take up the baton, handed to us from
a previous generation, and not take for granted that
children and young people will hear about Jesus in their
school. A people that will give of their prayers, their time
and their finance to continue this work.

We need to continue developing and building our
relationships with our partner churches, to help local
church and school communities support each other.
Asking schools what they need, and training for
volunteers from churches to fill these needs in our
schools.

We also need, people who will support the work of our
central functions, with prayer, time and finance. This is
definintely an immediate need and the central functions
urgently require support.

www.niscu.org.uk
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Contact us

Central Office
57, Lancaster Road, Carnforth, Lancashire, LA5 9LE.
01524 732 764
Nick Klein - CEO:
nick.klein@nicu.org.uk
Pam Jones - Operations Manager:
pam.jones@niscu.org.uk
Ruth Robinson - Finance Administrator:
admin@niscu.org.uk

Giving
visit www.niscu.org.uk/giving, or call our central office
for more details on how to give.

Online
website: www.niscu.org.uk
see www.niscu.org.uk/social-media
@niscu_org

NISCU is a private company, limited by guarantee, registered in England and Wales.
Charity no:1135880. Company no: 7203313
Registered office address: 57, Lancaster Road, Carnforth, Lancashire, LA5 9LE
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